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In manufacturing, ongoing training is the backbone of a skilled team  

and workplace safety. Yet, only 35% of manufacturing companies 

their training initiatives as "highly effective."


Let’s explore the most pressing training challenges and how you  

can overcome them with   the leading platform  

for manufacturing training.
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iSpring Learn,
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Get an 
and a built-in knowledge base

intuitive LMS with a mobile app  

The best way to train a deskless workforce is to bring learning directly to them! The 
iSpring Learn LMS eliminates training roadblocks with its clean, minimalist interface 
and mobile app, making training accessible anytime, anywhere — even offline.

Employees can quickly check SOPs, 
troubleshooting guides, or compliance 
updates on their smartphones or tablets 
— whether on the factory floor, in a 
break room, or between shifts. There’s 
no need for a desktop or scheduled 
training sessions. 

Plus, with the iSpring Learn Knowledge 
Base, all essential guidelines are neatly 
organized into spaces and folders. 
Employees can quickly find the 
information they need using the search 
bar and smart tags.
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Continue training

Machinery Handling Guidelines

Step 2. Wear the 
correct gear

My courses My trainings Catalog Search More

Completed (3)Enrolled (13)

Heavy Equipment Tr...

5 modules

Step 1. Pre-use 
inspection

In Progress (50% viewed)

8 modules

Not Started

of organizations  limited  
access to training resources  
a significant challenge when  
implementing training

find

75%

01!
Manufacturing workers, unlike office 
employees, are always on the move, 
whether operating heavy machinery, 
assembling products, or ensuring quality 
control. This makes training a challenge: 
how can you ensure that workers get 
the skills and knowledge they need 
without disrupting production?

Training a deskless workforce, 
limited access to training materials

https://www.poka.io/en/resources/state-of-training-in-manufacturing-report
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Automate training routine  
and certification tracking

With iSpring Learn, you’ll store all training records in one place, conduct online 

assessments, track employee progress, and ensure that everyone has completed 

— all of these tasks being executed with zero manual involvement. mandatory training 

Set up the rules once, and iSpring Learn 

will automatically enroll and re-enroll 

learners in courses, send notifications  

and reminders for expiring certifications, 

and generate instant reports for audits 

and compliance checks.
103 2

Certificates

Add Filter Learning Item Name: All Date of issue: Last 90 days

Завершено Не пройдено?
Certified ?

73.3%
Expired

2

Expiring

16
Valid

20

Renewed

3

All

40

Failing to meet safety protocols, environmental laws, or operational guidelines  

can lead to hefty fines, reputational damage, or even shutdowns. When adhering  

to industry standards and regulations is non-negotiable, nothing works better than  

an LMS.   

02!Regular audits and 

the risks of non-compliance

https://www.ispringsolutions.com/blog/mandatory-training?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
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Aging workforce and slow 
onboarding process

The U.S. Bureau of Labor Statistics says a quarter of the manufacturing workforce is 

over 55, with a third of those aged 65 or older. At the same time, 71% of companies 

new hire onboarding as a top priority, and nearly half of organizations report 

that the time spent onboarding new employees has increased. 

identify 

Onboard new hires quickly with structured 
learning paths

Create sequential learning paths packed with all the information newcomers have to 

know from day one: key policies, workplace safety standards, emergency procedures, 

role-specific guidelines, sustainability standards, etc.

Self-paced learning allows employees to 

absorb information step by step, without 

waiting for instructors and disrupting 

workflows. Managers, in turn, can track 

progress in real time and ensure that 

every new hire completes induction 

training successfully.

Learner Progress

Trained Passed

65.3% 213
?

Add Filter Enrollment type: All Learning Item Name: 

OS

Outline About Learning Track

Back to My Courses Contact instructor ?

Learning Track

Welcome Aboard: New Hire Essentials
1 of 10 courses completed

Chapter 1. Safety and Compliance Basics

Essential PPE Guidelines and Hazard Awareness 
4 hours Completed

Standard operating procedures (SOPs) for your department

3 hours
In Progress (57.98% viewed)

Technology and Public Policy
2 hours

Nicht begonnen

Social Innovation for Sustainable Development

4 hours
Not Started

Этап 05 | Плакат. Часть 2

My Courses My Trainings Catalog News On-The-Job Training Knowledge Base
3

“
Explore the success story of Castle Energy Group LLC →


“We could potentially save thousands of dollars in 
costs associated with downtime thanks to iSpring.”

Jesse L. Dukes, Training and Safety Manager

03!

https://www.poka.io/en/resources/state-of-training-in-manufacturing-report
https://www.ispringsolutions.com/blog/castle-revamped-training-to-be-effective-and-burden-free?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
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Keep employees engaged 
and motivated
Many manufacturing training programs still rely heavily on written documents, plain 
PowerPoint slides, and traditional paper-based materials. However, there are just two 
rules to follow to make the learning work: align training materials with employees’ 
actual needs and engage employees in a way that makes them want to complete 
this training.

Make learning content dynamic  
and interactive

Build highly interactive courses quickly, 
without the need for any prior skills. The 
iSpring Learn LMS comes bundled with 

— a comprehensive 
authoring tool that works right in MS 
PowerPoint. Convert your existing 
presentations into eLearning courses 
with a single click and upload directly to 
iSpring Learn.

iSpring Suite 

Demonstrate real-world safety procedures with training videos, use interactive 
infographics to break down complex concepts visually, and assess employee 
knowledge with 14 types of cheat-proof quizzes.


With scenario-based simulations, employees will be able to practice handling 
hazardous situations in a risk-free environment and see the consequences of a chosen 
behavior.


How to build workplace safety courses for manufacturing [FREE GUIDE] →


File Home Insert Design Transitions Animations

PowerPoint

Slide Show Review View

Record

Audio

Record 
Video

Narration Insert Content Library Presentation Publish

Quiz Role-play Interaction Screen

Recording

Slide

Templates

Slide

Properties

PublishPresentation

Resources

Characters

Backgrounds

Objects

Icons

YouTube

Web
Manage


Narration
Player PreviewTranslation

iSpring Suite 11

1

2

3

4

Click the Quiz button to edit this object

Quiz

Select, create, apply and interpret 
the following quality control tools:

� Flowchart�

� Pareto chart�
� Cause and effect diagram�

� Control card�

� Checklist�

� Image scatte�
� Histograms (analysis)

Quality 
control tools


By the end of this 
course, you'll be able to:

Understand the fundamentals 
of root cause analysis and how 
to apply it

Identify defects and their root 
causes


Implement solutions to help 
the company maintain a 
world-class production 
process

1. 



2.  


3. 



Analyzing the root 
cause of defects 

in the assembly line
This online course is designed to help 
you identify, address, and prevent 
defects in the assembly line.

COURSE

Analyzing the root 
cause of defects 

in the assembly line
This online course is designed to help 
you identify, address, and prevent 
defects in the assembly line.

COURSE

04!

https://www.ispringsolutions.com/ispring-suite?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
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Measure training ROI  
and its impact on KPIs

86% of manufacturers struggle  

to measure training ROI and its impact  

on key performance indicators (KPIs).  

And this is no surprise given that over half 

of organizations still rely on manual 

spreadsheets to track training. Of course, 

this adds to managers' workloads  

and leaves room for errors. 

of manufacturers  

 spreadsheets  

for tracking training.

rely on

57%

25+ comprehensive reports  
on any training aspect

With iSpring Learn, you always have fresh training data at hand — it provides over 25 

reports on individual, group, and department progress, along with a visual supervisor 

dashboard with a bird’s-eye view of everything that's going on with the training 

initiatives.

Monitor training completion rates to 

identify engagement issues, analyze time 

spent on training to ensure employees 

are dedicating enough effort, and track 

assessment scores to pinpoint 

knowledge gaps. 


Plus, connect the LMS with tools like 

PowerBI, Salesforce, BambooHR, and 

Bitrix24 to evaluate how the training 

progress translates into real on-the-job 

performance.


My courses My trainings Catalog Knowledge Base My team 1

Enrollment start time: Last 90 days Enrollment type: All

Team Progress

87%

Courses and Trainings

Completed                              87% (505)

In Progress 7% (44)

Incomplete 3% (20)

Not Started          1% (10)

50/59
employees have completed  

all enrollments

Employee Results

My Team 10

Machine operation 7

David Geiger
Machine operator

Last login: Feb 7, 2025

100%
5/5 completed

Completed

My Courses My Trainings       Catalog       News       Org Chart       Knowledge BaseMy Courses My Trainings My Team News On-The-Job Training Knowledge Base
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Get the most out of iSpring  
with these free resources:

Expert weekly webinars → Guides and checklists → 

Blog posts  

on everything eLearning → 

YouTube channel →

Build a strong industrial 
workforce with  
the iSpring Learn LMS
Equip your factory workers and contractors with the skills they need 

to stay compliant and current with modern workplace technologies.

Get a free consultation Try out for free for 30-days →

https://www.ispringsolutions.com/webinars?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
https://www.ispringsolutions.com/guides?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
https://www.ispringsolutions.com/blog/?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
https://www.ispringsolutions.com/blog/?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
https://www.youtube.com/user/iSpringPro
https://www.ispringsolutions.com/ispring-learn/demo?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges
https://www.ispringsolutions.com/ispring-learn/get-free-trial?ref=ispring_guides_5-manufacturing-training-challenges&utm_source=ispring_guides&utm_medium=referral&utm_campaign=5-manufacturing-training-challenges

